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This is the third time that the Association of Ontario Land
Surveyors (AOLS) has had a focused Strategic Planning
Workshop offsite. Each of the workshops was led by experts in
the field of Strategic Planning. A large number of our members
participated and provided input on our future as a profession.
Great strides have been made with the Strategic Plan. It has
evolved to become more focused on the development of real-
istic and detailed priorities, and action plans.

This workshop was again led by Peter Richardson, a Queen’s
School of Business Strategic Planning professor; he was assisted
by Erik Lockhart. Peter’s role is to lead the discussion and
encourage all participants to provide their own input. Breakout
groups are formed to address specific issues and the results of
their discussions are recorded and fed back into the whole
process.

Erik provides enough laptop computers so that all partici-
pants can anonymously answer specific questions in real time
using their assigned computers. The answers are compiled and
prioritized before they are added into the strategic plan docu-
ment. It is a great process that allows all participants to be fully
engaged.

This year the group consisted of members of Council,
Regional Group Chairs, several Committee Chairs and others
who are heavily involved in our profession. This large group
provided a broad perspective from all demographics in our

Association, including articling students. The results of the
actions from the two previous Plans formed the basis of the
discussion and the results of the current workshop were used to
update the priorities of the current AOLS Strategic Plan and
prepare new action plans. A Strategic Plan “Map” showing the
objectives and key priorities, etc. was created. You can see the
map as the center piece of this issue on page 22.

The three overwhelming issues that are driving our strategic
planning process are; a declining membership, business expan-
sion and integration of all disciplines into a cohesive group.
The progress of all the actions developed to solve these issues
is tracked and Council reviews this progress at each Council
meeting.  

This Strategic Planning Process has helped our Association
plan how it can move the geomatics profession in Ontario
forward. Several of the members who have participated in one
or more of the workshops have expressed their desire to incor-
porate a similar process into their own organizations. They are
the forward thinkers who want to be in control of their own
future and not have to merely react to outside influences. 

We have been privileged to have Peter and Erik lead us
through this continuing process and we expect to have another
Strategic Planning Workshop next spring to review our
progress and set the priorities of the newly formed
Council. 
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Calendar of Events
July 21 to 24, 2012

Survey Summit
Esri/ACSM

San Diego, California
www.surveysummit.com

August 25 to September 1, 2012
XXII ISPRS Congress 2012
Imaging a Sustainable Future

Melbourne, Australia
www.isprs2012.org

October 25 to 26, 2012
Third International FIG Workshop 

on 3D Cadastres
Shenzhen, China

www.cadastre2012.org

October 29 to November 1, 2012
MAPPS/ASPRS 2012 
Specialty Conference

Cloud to Ground (R)Evolution
Tampa, Florida

www.asprs.org/Conferences/Tampa-2012

October 31 to November 2, 2012
International Symposium on 

GPS/GNSS 2012
Xi’an, China

www.gpsgnss2012.com

November 14, 2012
GIS Day

Discovering the World Through GIS
www.gisday.com
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